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PART 1: IN - YEAR REPORT

PURPOSE

To report to the Council and submit to National and Provincial Treasury on the monthly
financial performance of the Municipality as required by Section 71 of the Municipal Finance
Management Act.

EXECUTIVE SUMMARY

Section 71 of the Municipal Finance Management Act deals with requirements for in-year
reporting and further state that the Accounting Officer of the Municipality must by no later than
10 working days after end of each month submit to the April or and relevant Provincial
Treasury, the monthly budget statement in the prescribed format on the state of the
municipality’s financial results. It must be noted that 2021-21 financial year amounts are not
yet audited.

IN YEAR BUDGET STATEMENT TABLES

2020/21
YEARTO

ORIGINAL |ADJUSTED |DATE PERCENT
DESCRIPTION BUDGET BUDGET ACTUAL AGE
OPERATING REVENUE 531 567 983 | 525270 477 | 482 230 828 92%
OPERATING EXPENDITURE | 512448 796 | 516 327 989 | 333 379 239 65%
TRANSFER - CAPITAL 74 561000 | 69561000 | 64126 152 92%
SURPLUS/{DEFICIT) 93680187 | 78503488 | 212977 741 271%
CAPITAL EXPENDITURE 89279520 | 88376820 | 66858848 76%
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Table C1 — Budget Statement Summary

201920 Budget Year 202024
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD | Full Year

Outcome | Budget | Budget | actual | actual | budget | variance | variance | Forecast
Financial Performance
Propery rales BT WB3M4H| WM 3223| 2B | 304% 2391 | &% 3345
Service charges @493 10873 9687 7937 B2313| 101671 (19359)f -19% SR TR
Investment reverue 2068 3042 542 202 1 25 36| 140% 542
Transfers and subsides 03218 | 293916 | 351806 199 340867 35094 (5074 % 351 806
Othar own reverua 32632 85393 TS 2051 | 20681| 29527 (8846)] -30% M 705
Total Revenue (excluding capital transfers and contributions| 439184 | 531568 | 525270 | 13611 | 482231 | 512808 (30572) -6% 525270
Employae costs 141037 [ 169748 | 150477 | 19731 127796 | 132360 (46GM) 3% 159477
Ramunerabon of Councliors 4575 m5%| 628 200 22028 2028 0] % 2203
Dapracsbon & assel mmparment 86343 B55163| 57183 - - - - 57 163
Francs charges 353 1184 2633 72 2575 254 (19)] 1% 2833
Malenals and buk purchasss 3140 [ 111976 | 120437 BO1G| B6202| 90WT| (5685 % 120437
Tranfers and subsides 2984 3468 3642 132 249 2661 (162 5% 3642
Other expendiure 142158 | 144385 146692 G349 95018] 10188 (6836 -M 145692
Total Expenditure 464574 | 512443 | 516328 | 32220 333379| 350644 | (17285) 5% 516328
Surplus/(Deficit) (25390) 19119 8942 | (18608) 148852 | 162158 (13307) &% 8942
Transfers and subsides - captal (monetary aliocabons) 70885 74561 69561 S81| B4126| 69561 (543) -B% 9 561
Transfers and subsides - capial (monslary sliocabons) 21471 - - - - - - -
Surplus/{Deficit) after capital transfers & contributions 65766 | 93680 | 78503 (12747)| 212978 | 237 (18742) &% 78 503
Surplus/ (Deficit) for the year G5766| 93680 78503 (12747)| 212978 | 23720 | (18742) &% 78 503
Capital expenditure & funds sources
Capital expenditure 92168 | 89280 88323 5599 66859| 74608 (7750) -10% 88323
Capital fransfers recogresed 78193 74561 69661 496 | 56087 o0B08| (47TM) S% 69 561
Boerowng - - - - - - - -
Iniemally generated funds 13975 | 44719( 18762 B03| 10822( 13801| (2978) -22% 18 762
Total sources of capital funds 92168 | 89280 68323 5599 | 66859 | 74608 (T750) -10% 88323
Financial position
Total curreet assels 129467 | 134416 119850 267738 119868
Total non current assaly 1125020 | 1286031 | 1290074 1177 595 1290074
Tolal current habiibes 125568 93706 42781 119043 w2781
Total non current hatslbas 19251 M548| M54 73611 a4 548
Communty weathEquiy 1 (M9667 | 1232193 | 1222613 1263029 1 222613
Cash flows
Net cash from (used) oparaling 25247 108434 124956 | (4014)[ 132395 | 14570| 12175 &% 124 956
Net cash from (used) invesiing (B5303) (BT583)( (B7918) (5509) (66639 (65459) 1400 -2% (87918)
Nt cash from (used) fnancng (9474) (11480) (11480) (%42 (907H)[ (94868) (85797 AO% {11480)
Cashicash equivalents at the monthiyear end (44548) 20356 | 36582 - SB395 |  (A762)| (63 156) 1326% 27481

380 6190 | 9920 | 124150 | 151-180 | 181 Dys-1

Debtors & creditors analysis 0-30 Days Days Days Deys Oys Dys Yr Over 1Yr | Total
Deblors Ago Analyss
Total By Income Source 13362 7155 3857 am 3m 013 14452 89360 137237
Crediors Age Analss
Total Cradioes - - - - - - - - -
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The above C1 Sum table summarizes the following activities: -
Revenue:

The actual year to date operational revenue as at end of April is R482, 230 million and the
year to date budget of R512, 803 million and this reflects a negative variance of R30, 572
million which is mostly attributable to equitable shares received amounting to R242, 777
million. The following are the secondary revenue item categories reflecting a positive and
negative material variance:

Interest earned - external investments: 140% favorable variance,
Interest earned — outstanding debtors: 7% favorable variance,
Rental on Facilities and Equipment: 7% unfavorable variance,
Fines, penalties and forfeits: 94% unfavorable variance

Services Charges — electricity revenue: 21% unfavorable variance
Services Charges — refuse revenue: 11% favorable variance
Licenses and permits: 3% unfavorable variance

Property rates: 8% favorable variance

Other revenue: 31% favorable

Transfer and subsidies: 1% unfavorable

Operating Expenditure

The year to date operational expenditure as at end of April amounts to R333, 379 million and
the year to date budget is R350, 644 million. This reflects underspending variance of R17, 265
million that translates to 5% variance. The variance is attributed underspending variance on
depreciation and asset impairment and debt impairment that the municipality is still facing a
challenge regarding the computation of monthly movement of the two accounts.

All other expenditure line items are performing almost in line with the year to date budget since
the variance thereof is less than 10% except for the following:

e Other Materials: 17% under performance
e Other expenditure: 14% under performance

The above material variances are explained more in detail on Supporting Tables SC 1

Capital Expenditure

The year to date actual capital expenditure as at end of April 2021 amounts to R66, 859 million
and the year to date budget amounts to R74, 608 million and this gives rise to R7, 750 million
under performance.
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Surplus/Deficit

Taking the above into consideration, the net operating surplus for the month of April is R212,
977 million that is mainly attributed over performance on capital and operating expenditure in
the reporting period.

Debtors

Outstanding debtors’ is comprised of consumer and sundry debtors. The total outstanding
debtors as at end of April amounts to R137, 237 million and this shows an increase of R28,
999 million as compared to R108, 238 million as at end of 2019/20 financial year.

Consumer debtors is made up of service charges and property rates that amount to R88, 138
million and other debtors amounting to R49, 100 million. Debtors such those relating to traffic
fines are reported as other debtors as presented under current assets on Table C6 and as a
result, the do not form part of consumer debtors.

Creditors

All creditors are paid within 30 days of receipt of invoice in the month of April as required by
MFMA and as a result.
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Table C2 — Financial Performance (Standard Classification)

2013/20 Budget Year 2020121
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD  |Full Year
Outcome | Budget | Budget | actual | actual | budget | variance | variance |Forecast

Revenue - Functional

Govemnance and administration 223026 | 228630 | 277913 5025 262573 264516 (2004) 1% 217913
Execufive and councl 46559 | 49315 55860 - 5128| 55860 %9 0% 55860
Finance and admirssiration 167516 | 169450 | 208065 5020 193013 194728| (1715)] -1% 208 065
Internal audit 8950 9854 | 13988 - 13430 13988 (598)] 4% 13988
Community and public safety 36265| 94154| 37006 45 29584 | 37328 (T74) 2% 37006
Community and socsal services 9633| 10635 11376 9] 114%| 11376 123 1% 11376
Sport and recreabon 12104 13344 | 15456 - 17675 15486 29| 14% 15456
Public safely 1459 T70174| 10174 3 410 1049%| (10086)| -%% 10174
Economic and environmental services | 132942 | 121857 | 130832 39| 126879 129581 (2702) -2% 130 832
Plannng and development 21248 23604| 269T 4| 29| 267 3BT 1% 2691
Road fransport 110541| 95853| 100627 3083{ 95279| 99600| (432) 4% 100 627
Environmental protechon 1183 1400 3234 - 1617 3234 |  (1617)] -50% 3234
Trading services 139107 | 161488 | 149081 11083| 127321 | 150879| (23558) -16% | 149081
Energy sources 110%81| 130708 114001| 10339| 94838| 118060| (28223) -2% 114 001
Waste management 28126| 30779 35080 744| 32483 32819 (336)) 1% 35080
Total Revenue - Functional 531340 | 606129 | 594831| 19473 546357 582364 (36007) -6% 594 831
Expenditure - Functional

Governance and administration 20068 | 216242 | 221947| 15632 164659 | 171691 (7032) 4% 221947
Execufive and councl 50877| 49314| 45093 3248| 33565| 34356 (1) 2% 45093
Finance and adminss¥ration 152835 | 158383 | 169754| 10693| 125035| 132648 (7612)] 6% 169 754
Internal audt 6 356 8545 7039 1691 5059| 4688 1311 2% 7099
Community and public safety 25269| O1707| 45423| 2268 | 24423| 283%| (3973) -14% 45423
Communiy and social services 5097 8269 8789 {7 494 6643 (1725) -%% 8789
Sport and recreabon 683| 10698 10206 2| 5008| T7416] (1408) -1% 10206
Public safely 13339 42740 26428 1289 13490 14330 {0 6% 26428
Economic and environmental services | 91700 | 97667 | 98963| 4750 42711| 44619| (1908) 4% 98 963
Plannng and development 14923| 16561 | 13821 88| 10046| 10935 {89 -8% 13821
Road fransport 76178 | 80487 84515 3814| 3213 33155 (1020) -3% 84515
Environmental protechon 598 619 626 48 530 529 1] 0% 626
Trading services 137538 | 136832 149995| 9570| 101587 | 105939| (4351) 4% 149 995
Energy sources 93187 | 111667 | 116490 T244] T7857| B8154| (3687)] -5% 116490
Waste management 431 H185| 33505 2356 2B70| M3 {o6d)] -3% 33505
Total Expenditure - Functional 464574 | 512449 | 516328| 32220 333379| 350644 | (17265) -5% 516328
Surplus! (Deficit) for the year 66766 | 93680 | 78503| (12747) 212978| 231720| (18742) -8% 78503
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Table C3 - Financial Performance (Revenue and Expenditure by vote)

2019120 Budget Year 2020/21
Vote Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD  |Full Year

Outcome | Budget | Budget | actual | actual | budget | variance | variance |Forecast
Revenue by Vote
Vote 1 - Executive & Councll M2 434431 49146 - 49347 49146 200 0% 49146
Vote 2 - Municipal Manager 36643 | 39284 48377 - 47408 | 48377 (969)| 2% 48 377
Vote 3 - Budget & Treasury 72301| 66279 82337 5026 | 73834 68975 4859 1% 82 3371
Vote 4 - Corporate Services 40504 | 44328| 53656 0| 51220 53681 (2461)] 5% 53 656
Vote 5 - Community Services 69621 | 135511 82668 1102 70511 79702 (9191)| -12% 82 668
Vote 6 - Technical Services 239261 241319| 234888 13112 209778| 238948 | (29170) -12% 234 888
Vote 7 - Developmental Planning | 14650 | 16332 | 18658 234 215685 18434 3101 17% 18 658
Vote 8 - Executive Support 18229 19633 | 26102 - 22675 | 25102 (2421)| -10% 25102
Total Revenue by Vote 531340 | 606129 | 594831| 19473 | 546357 | 582364 | (36007) -6% 594 831
Expenditure by Vote
Vote 1 - Executive & Council 42975 41789 40511 2689 29884 30780 (8%)| -3% 40 511
Vote 2 - Municipal Manager 49330 | 39198| 44072 4326 39002| 38511 541 1% 44072
Vote 3 - Budget & Treasury 66077| 62769 67880 5034 | 50387 | 52145 (1758)| -3% 67 880
Vote 4 - Corporate Services 4723 36795 27703 1358 156296| 19730 (4435) -22% 27703
Vote 5 - Community Services 77292 96097 | 87405 5264 55126 59736 (4610)) -8% 87 405
Vote 6 - Technical Services 186065 | 207387 217613| 11488| 119016 123562 (4546)| 4% 217613
Vote 7 - Developmental Planning 8942 11455 8892 633 5999 7031 (1031)] -15% 8892
Vote 8 - Executive Support 20169 | 16960 | 22263 1530 | 18619| 19148 (629)) -3% 22 263
Total Expenditure by Vote 464574 | 512449 | 516328 | 32220| 333379| 350644 | (17265) -5% 516 328
Surplus/ (Deficit) for the year 66766 | 93680 | 78503 | (12747) 212978 | 231720 (18742) -8% 78 503

Table C2 and C3 measure the monthly actuals and year to date actuals against the year to
date budget. The aforementioned budget tables are presented by standard classification and
vote respectively for both revenue and expenditure. The variances are all reflected in the

year-to-date variance column.

The financial results portrayed in the two tables are the same as those in other tables (i.e. itis
only the description or basis of reporting that is based on financial or budget performance by
vote or department, and National Treasury’s standard classification.
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Table C4: Financial Performance by Revenue Source and Expenditure Type

21320 Budget Year 202021
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD | Full Year
Outcome = Budget | Budget | actual | actual | budget | variance | variance | Forecast
Revenue By Source | . |
Propety rafes B3] 3| as| 23| wsw| Naw| 23| % | WM
Serwoe charges - elecincty revenue gr068| 101945 90045 71| 74907 95005 (00 2% | 0
Service charmes - redise revenue B425] 8928 8928 1441 T406 6 667 a) 1% 8428
Renta offacibles and equpmert 7| 120 M sT| | 8y G ™ B
bierost earmed - edamal investmendy 2068 3042 2z a2 | 541 225 316 140% 542
Ferost eamed - cutsianding dablors 12170 665 | 17346 1514 1015 13038 975& ™ 17 M6
Fines, penabes and forkds M5700 T0242| 10242 40 | 604 10578 (S975) -S% 10 242
Licerces and parmis 38 63U 5044 9| 3888 4003 (15)) 3% 5044
Trarafers ard subsides A3N8 | 2G916 [ 351806 199 M5867 [ 350841 (5014)! -1% 351 806
(ther ravenue 106 9 639 12 1399 1072 3| 3% 639
Gars - | ‘ - - |
Total Revenue (excluding capital transfers and contributions) | 439184 | 531568 | 525270 13611 482231 512803 | (30572) 6% 525210
Expenditure By Type ‘ ; |
Employee relaled costs 141637 | 169749 | 159477 19731 ZT79R| 1R2360| seH| Iy | 18947
Remunaraion of counailiors U575 X825| 2283 20| 0238 2028 0] o% 26 283
Dbl mpasment 19246| a2658| 1985 - - - - ™ 19658
Dapraciaton & asset mpaiment 56431 85183 57183 = - - - " 57163
Finance charges s 1184 2633 12| 2§05 25% |1‘.'}i 1% 2633
Bulk purchases B1423| wWoaT| 4047|6251 676d| 69GET[ (20dp) 3% 9 47
Other malenals M3 17929 2%3% 2085 | 17B04| 21250| (3B45) AT 2%3%
Conacked services B3%8 ] EOBR0 | T8622 TAM| 63433 BR120| (168T) 3% 78 622
Trarslars and subsides 29841 3460 3642 132|249 2661 {162 -6% 3642
(Other expenditure /003 M057| 48213 1905| 31565 3673 UG 1% 48213
Lossss (1 060} - | - N
Total Expenditure 464574 | 512449 | 516328| 32220 333379 | 350644 | (17285) 5% 516328
Surplus{Deficit) (25390) 19119 8942| (18608) 148852 | 162158| (13307) 8% 8942
Transfers and sutaides - captal (monedary allocations) 70685 T4%1| 63561 5861| 64126 69561 (5435) &% 9 561
Trarafars and subsides - capal {(monetary allocabions) 24471 | - ' - | -
Trarsfars and subidies - captal (n-kind - ) ' o |
Surplus/{Deficit) after capital transfers & contributions 66766 53680 | 78503| (12747) 212978| 231720 | 78 503
Taxshon |
Surplus/{Deficit) after taxation 66766 3680 78503 | (12747) 212978| 231720 78503
Afriesable fo mnores |
Surplus!{Deficit) attributable to municipality 66766 93680 78503 (12747) 212978 | 231720 78503
Share of surplus! {defick) of associate ‘
Surplus! {Deficit) for the year 667661 93680 | 7BSO3| (12747) 212978 | 23720 - 78 503

Table C4 provides budget performance details for revenue by source and expenditure by type.
For revenue, the main deviations from budget projections are on property rates, service
charges — electricity, refuse, rental of facilities and equipment, interest earned — external
investments, interest on outstanding debtors, fines, penalties and forfeits, licenses and permits
and other revenue.

In the case of expenditure, the following line items reflect material variance; Remuneration of
councilors, Bulk purchases, other expenditure, debt impairment, depreciation and asset
impairment, finance charges, employee related costs, other materials, and transfer and
subsidies.

Reasons for deviations will only be provided for material variances and a variance is deemed
to be material if it is 10% and more.
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Table C5 Capex: Monthly Capital Expenditure by Standard Classification and Funding

2019720 Budget Year 2020/21
Vote Description | Audited | Original | Adjusted | Monthly = YearTD | YearTD | YTD YTD | Full Year

Outcome | Budget | Budget | actual | actual | budget | variance | variance | Forecast
Capital Expenditure - Functional Classification
Governance and administration 1957 1900 1400 8 583 1000 (417)] 42% 1400
Execuive and councd | -
Finance and adminisialion 17| 1900 1400 78| 53 1000 [#n| 42% 1400
Inizrnal audt -
Community and public safety - 2200 2290 139 44| 148 (965)] -68% 2290
Commurdy and sccial senaces 500 720 = | - 325 (3%5)| -100% | 720
Sport and recreaion 1000 800 139 464 545 (180) -28% | 00
Public sakty 500 770 - - 49 (459 -100% | 170
Housng -
Healh ‘ -
Economic and environmental services 69833| 64830| 69533 2909 54123| 60330 (6207)) -10% 69 633
Planning 2nd development | -
Road fransport £9833| 64830 69633 2909; 4123 60330 (620M)] -10% B9 633
Envronmental protecion -
Trading services 20378 20350 15000 2473] 11688 11849 (161) 1% 15000
Energy souress 18954 2030| 15000 2473i 11688 11849 (161)] -1% 15000
VWaste managemert 1424 - - - - - -
Ofher =
Total Capital Expenditure - Functional Classification | 92168 | 89280 88323 5599 665859| 74608 (7750) -10% 88323
Funded by: |
Naioral Government 56721 T74561( 69561 499 56037| ¢€0808| (4771) 8% £9 561
Provincid Govemment 14N - - -
Disinct Municpatty -
Trarsers and subsidies - capital (morefary aliocatons) ‘ -
Transfers recognised - capital 78193 | 74561 | 69561 4996 56037 60808| (4771) 8% 69 561
Borrowng ’ -
Internally generated funds 13975 #4719 18762 603| 10822| 13801 (2978} -22% 18762
Total Capital Funding 92168 | 89280 | 88323 5599 66850| 74608| (T750) -10% 88323
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Table C5C: Monthly Capital Expenditure by Vote

201920 Budget Year 202021
Vote Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YID | Full Year

Outcome | Budget | Budget | actual | actual | budget | variance | variance | Forecast
Multi-Year expenditure appropriation
Voie 1 - Execufive & Council - - - - - - - -
Voie 2 - Muricipal Manager - - - - - - - -
Voie 3 - Budget & Treasury - - - - =] - - -
Voie 4 - Corporate Senvces - 1050 1050 78 583 | 814 (230)) -28% 1050
Voie 5 - Communty Services - - 120 - = 57 (57)[ -100% 120
Voie § - Technical Senices H151] 13240 8262 - 79%4| 832 (388} 5% 8262
Voie 7 - Developmental Planning - - - - - - - -
Voie 8 - Execufive Support - - - - - - - -
Total Capital Multi-year expenditure 46151 14290 9432 78 8541, 9m (678) -1% 9432
Single Year expenditure appropriation
Voie 1 - Execufive & Council - - - - - - - -
Voie 2 - Muricipal Manager - - - - =1 - - -
Voie 3 - Budget & Treasury - 350 350 - = 132 (132)| -100% 350
Voie 4 - Corporate Senaces 633 500 - - = - - -
Voie 5 - Communty Servces 1424 2200 2170 139 464 1302 (908)| -66% 2170
Voie § - Technical Senices 43%0| 71938 763N 5382| S7847| 63882| (6035) 9% 76371
Voie 7 - Developmential Planning - - - - - - - -
Voie 8 - Execulive Support - - - - - - - -
Total Capital single-year expenditure 46017 | 74989 78891 5521| 58311 65386 (7075) -11% 78 891
Total Capital Expenditure 92168 | 89280| 88323 5599| 66859 74608 (7750) -10% 88 323

The above two tables (Table C5 Capex and C5C) present capital expenditure performance by
Municipal vote, standard classification and the funding thereof. For the month of April 2021,
R5, 559 million spending is incurred and that increased the year to date expenditure to R66,
859 million whilst the year to date budget is R74, 608 million and this gave rise to under
spending variance of R7, 750 million that translates to 10%.
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Figure 1: Capital expenditure by source
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The above graph shows the components of sources of finance for capital budget. Of the total
adjusted capital budget of R88, 377 million, R54, 561 million is funded from Municipal
Infrastructure grant, R15, 000 million from Integrated National Electrification Programme and
R18, 816 million from own revenue and the spending per source of finance is presented in the
above graph.

Figure 2: Monthly capital expenditure
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The above graph compares the 2019/20 and 2021/21 monthly capital expenditure
performance.
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Table C6: Monthly Budget Statement Financial Position

20159/20 Budget Year 2020/21
Description Audited Original |Adjusted |[YearTD Full Year
Outcome |Budget Budget actual Forecast
ASSETS
Current assets
Cash 1629 12 300 4 768 18 189 4 768
Call investment deposita - 8 0566 18 066 40 206 18 056
Consumer debtors 65 806 54 594 55619 97 994 55619
Other debtors 63 542 53 967 38 742 99 627 38 742
Current portion of long-term recevables — - - — -
Inventory 8190 5 510 2 693 11 722 2693
Total current assets 129 467 134 416 119 B86E 267 738 119 BGE
MNeon current assets
Long-term recevables -
Investments - - - -
Investment property G0 324 48 000 48 000 G0 324 48 000
Investments in Associate
Froperty, plant and equipment 1048 853 | 1223249 | 1227 292 [ 1118712 | 1 227 292
Biological -
Intangible ey 30 an ey 30
Other non-current assets 16 811 14 7562 14 752 1928 14 762
Total non current assets 14125020 | 1286 031 | 1290074 | 1 177995 | 1 290 074
TOTAL ASSETS 1254 487 | 1 420 447 | 1 409942 | 1 445733 | 1 409 942
LIABILITIES
Current liabilities
Bank overdraft - - - -
Borrowing 10 975 10 980 10 980 6 550 10 980
Consumer deposits 5 516 5701 5701 5774 5701
Trade and other payables 106 573 1167 7O 243 104 015 7o 243
Frovisions 2 504 5 857 5 857 2754 5 as87
Total current liabilities 125 568 93 706 92 781 119 093 92 781
MNon current liabilities
Borrowing 2444
Frovisions 76 BO7 94 548 84 548 73811 94 548
Total non current liabilities 79 251 94 548 94 548 73 611 94 548
TOTAL LIABILITIES 204 819 188 254 187 329 192 704 187 329
NET ASSETS 1049 667 | 1232193 | 1222613 | 1 253029 | 1 222 613
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 1049 667 | 1232193 | 1212613 | 1 243029 | 1 212 613
Reserves 10 000 10 000 410 o000
TOTAL COMMUNITY WEALTH/EQUITY | 1 049 667 | 1 232193 | 1 222613 | 1 253 029 | 1 222 613

The above table shows that community wealth amounts to R1, 253 billion, total liabilities R192,
704 million and the total assets R1, 445 billion. Non-current liabilities are mainly made up of
borrowing and provisions for long service award, landfill site. Taking the current liabilities and
current assets together, the municipality has current ratio of 2.2:1 that is within the acceptable
norm of 2:1. The municipality still needs to keep the current liabilities low and increase the
current assets to strengthen the liquidity ratio.
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Table C7: Monthly Budget Statement Cash Flow

201920 Budget Year 2020121
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YID | YTD | Full Year

Outcome | Budget | Budget | actual actual | budget | variance | variance | Forecast
CASH FLOW FROM OPERATING ACTIVITIES l
Receipts \
Propey rales 24332 266841 B4t 1726 19754 26118 (6.364)] -24% 26 B4t
Sarwce charges Bagee| w4138 esaw|  sre| 70| 723m| (18se| 2% B 330
Other revanua 21 376 20 268 . 8 568 1405 30330 31635 (1 3]5]1 4% 8968
Transfers and Subssdbes - Operabonal 13214 293 E‘lBj 351 806 - 347058 3M93% (2 838) 1% 351 806
Trarsfers and Subsdes - Capdal 7391 74 561 : £9 561 - 69 561 6% 561 - % 69 561
Inforest 1 768 4373 1979 282 1339 2 506 (1167)] 47% 119749
Payments |
Supphers and smployess (447 788)| (401 012|E (423 262)|  (33015)) (401302) (402 256) (954)] % (423 262)
Finance charges (2502) (1184)] (2633 (ol (2518  (2645) o) 3% (2 633)
Transfers and Grants_ | ew|  @es  es2) () el @sm) ol % | (360
NET CASH FROM/{USED) OPERATING ACTIVITIES 25247 | 108434 124956 | (24014) 132385 | 144570 12175 8% 124 556
CASH FLOWS FROM INVESTING ACTIVITIES | |
Receipts
Procaeds on disposal of PPE - - - -
Decreasa (increase) n non-current recevables - - | - | -
Decreass (increase) in non-cument mvestmeania - - [ - } -
Payments |
Captal 3sssts (35303) (87503) (87 918)| (55%0)| (66859) (65459) 1400 2% (B7 918)
NET CASH FROMAUSED) INVESTING ACTIVITIES (85303) (87593) (B7918)  (5599) (66859) (65459) 1400 -2% (87 918
CASH FLOWS FROM FINANCING ACTIVITIES 1
Receipts ‘ |
Shostferm loans 22 E - | -
Borrowng long teemiveinancing - (500) (500) {281) 281 -100% (500)
Increase (decreass) n consumer deposty 196 - - -
Payments
Repagrment of borrowang ($670) (10 980)F (10 %B0) (M2 (9071  (5459) (388} 4% (10 980)
NET CASH FROM{USED) FINANCING ACTIVITIES (9474)  (11480) (11430) (942)) (S07T1)] (9740) (B5797) 90% (11 480)
NET INCREASE/ (DECREASE) IN CASH HELD (69 530) 9361 25558 | (30654) 56465 69372 25 558
Cashicash squralents at beginning 24982 10 935 l' 10 595 1929 1099 1629
Cash/cash aquialents al menthiyear end (44548)| 20356| B2 58385 | 80367 27 487

Table C7 presents details pertaining to cash flow performance. As at end of April 2021, the
net cash inflow from operating activities is R132, 395 million whilst net cash outflow from
investing activities is R66, 859 million that is mainly comprised of capital expenditure
movement, and cash outflow from financing activities is R9, 071 million. The cash and cash
equivalent held at end of April 2021 amounted to R58, 395 million and the net effect of the
above cash flows is cash outflow movement of 56, 465 million. The cash and cash equivalent
at end of the reporting period of R58, 395 million, is mainly made up of cash in the primary
bank account amounting to R18, 189 million and short-term investment amounting to R40,

206.
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PART 2: SUPPORTING TABLES

Supporting Table: SC 1 Material Variance Explanations

Description Varlance |Reasons for material deviations Remedial or corrective steps/remarks
Revenue By Source
The projectad mordhly revenue appear 1o be lower in bght of the actusl No remedial actkon = needed since the vanance 8 immelenal and the
Property rales B% revenue performance adjusted budget has been finanlised
The projecied monthly revenue appear to be lugh in hght of the ackual revenue
Serwice charges - elecincily revenue 21% pedormance No remedial acbon i needed

The actual revenue generated s shghtly more than $e progaciad monthly

Service charges - refuse rovenun 11% revenue No romedssl achon & noeded

The actual revenue generated s lower than the projected monthly revenue The municipality should look mio the revenus generated on their rental of
Renftal of facibes and sguipment -1% and the magonty of the rented assets are not of arm's length fransacbons |facithas 1o see if they generate cash as ey are rented out

The municipalty has short ferm mvestment with NEDBANK and the actual The municipaliy shoud draft cash flow projeciions paln which will assest if there|
Interest earned - exdemal nvesimants 140% revenus is mars than the projected revenue is a nead 10 invest
Interest eamed - outstanding debiors % The projedied revenue is lower han the aciual revenue generated No remedial achon = needed

The conlract of he speed fine cameras has been appomied however there ts
Fines, punalbes and forfods -94% stil challenges on revenue collecbon No remedal schon = needed

The actual revenue generaled is skghtly lower than the projecied monthly
Licancas and permés -3% TEVENUS No remedial ackon o needed
Transkers and subaxkas 1% The equdable share frenches recaved s lower than the projechons thersof No remedial achon s needed as the adjustment budgst has been finanidised
Other revenue 3% The aclual revenue generaled 18 lower than the projecied monthly revenue.  [No remedial achon s needed a3 the vanance 13 immetenal
Expenditure By Type

The actual expenditure incurred on employee related costs are less fian he | The expenditure should improve as soon aa the appont of vacant positions
Employee related costs 3% progachons thereof are filed

The actual expenditure incurred on remuniraon of counciliors 18 equals o he
Remuneration of councilors 0% propacied monthly expenditure No remedial scton = needed as the adjustment budgst has been finanilised
Debl imparment 0% Dobl impairment 1 sall calculated al yoar end The mumicpally shoud do away with this approach as it not visblo
Depraciabon & assal smpairment 0% Depreciation is siil calculated at year end The municpality shoud do away wih this approach as it not viable

Finance charges © mainly for inance lease and he leased mvoices are not | The expenditure unit should pnores the captunng of invoice pnor o moenth
Finance charges 1% capiured before System closure end dosure

The municipal hcenced eloctricabon areas have incroased and the projechons)
Bulk purchases -3% are more than the aclual expendiure hereof No remedial scton s needed for now

The discrepancy 13 caused by non spendng on repasrs and manenance and

the mygor poron of othor malenats as the results of lockdown since the fower
Other malerals -17% matanal 1 consumed No remedial achon = needed

Major confracted payments should be caplured smmedially when they are

Confracted serces -3% The actual expenditure incured 1 less than the projecied monthly expenddure [paxd 1o minemze the diference between the actual and projecied

The actual expenditure incured is shghtly more than the progactad monthly
Transfers and subsxdes B% expenditure No remedial ackon = needed
Other expondiure 14% The acual expenditure incured 18 less than the projecied montly expenddure  |No remedial ackon = needed for now
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Supporting Table: SC 1 Material Variance Explanations (Continuation)

Description Variance |Reasons for material deviations Remedial or corrective steps/remarks
Capital Expenditure
Natonal Govemment 5% The projections on capdal grants is more than the spending thereof No remedial aciion s needed
Provncial Govemment 0%
Internally generated funds -22%  |The acual spending of internaly generelted funds are over projected No remedial acion s needed
Cash Flow
Property rafes -24%  |The aciual collection rate on property rafes is less than the projecied rale No remedial aciion s needed
The municpaliy should come up sirategees of collechion mefhods in licenced
Senvce charges -2% The collechon rate on service charges 1s sightly lower than the projected rale  |mumicipal areas
The municipality should come up wih straiegies o ensure that all leased

Other revenue 4% The collechion rate on leased asses are over projected municipal assels are renfed out as projecied

All granis have been recesved o thes date and the projecbons are notin ine
Government - operating -1% with payment schedule. No remedial achon s needed

Interest on on ofher revenue is over projecied to the under collection from
Interest 47%  |oher debiors No remedial action i needed
Suppliers and employees 0% The aclual cosis incurred is slighfly lower fhan fhe projecied costs No remedial action s needed
Finance charges 3% The finance charges have been over projecied. There should be a short fem mvesiment so the capital could eam interest

The projected capital expendiure on capex is slighfy lower fhan ie aclzal | All the expecied first french of the granis have been recenved in line wih heir
Capial zssels -2% spending thereof payment schedule

The payments refating to this accoun are slighfly lower then fhe proecions
Transfers and Grants 3% hereof No remedial achon = needed
Increase {dscrease) in consumer deposds 3% Consumer deposits were signiicantly more tan the projection thereof
Repaymer of borrowng 4% Projecied repayments is higher than the aclual Payment No remedial achon s needed
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Supporting Table: SC 3 - Debtors Age Analysis

Budget Year 2020/21
. Total |Bad Debts|Impairmen
Dispos 0-30 Days g’:’o m 9';;1:' 12;';’50 15;;?0 o zp’ d Over 1Yr | Total | over90 | Written | t-Bad
days Off Debts
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transachons - Elecinaty 6986 2841 26 92 178 85 208 3N 13837 3784
Receivables from Non-exchange Transactions - Property Rates 3297 1646 1326 1288 1259 1233 6252 | 3B417| 54918 4840
Recewables from Exchange Transacbons - Waste Management 749 503 an 405 403 401 2282 12810 17973 16301
Receivables from Exchange Transacbons - Property Rental Deblors 57 144 142 17 17 17 33 983 1410 1067
Interest on Arrear Debior Accounts 1515 1440 1380 1340 1303 1282 6988 | 30804 46050 41716
Recoverable unauthonsed, rreqular, fuiliess and wasleiul expenditure - ~
Other 759 381 63 35 1" B (1312 3z 3049 1846
Total By Income Source 13 362 7155 3587 31 31N 3013| 14452 | 89350| 137237 | 113163 - -
2019/20 - totals only 11089 4781 3306 2934 2675 2528| 13881 | 67045| 108238 | 89062
Debtors Age Analysis By Customer Group
Organs of State 1632 1149 a0 7% 2 i 2547 20780 29123 26541
Commencial 6749 3132 581 480 501 462 1870 11822 25598| 15136
Households 4276 2128 1438 1334 1375 1256 7032| 3r6B1| 56520| 4B678
Other 705 746 737 586 576 578 3003| 19067 25997 23808
Total By Customer Group 13362 7155 3557 317 3171 3013 14452| 89350 | 137237 | 113163 - -
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Supporting table SC3 provides a breakdown of the debtors. The outstanding debtors as at end of
April amount to R137, 237 million. The debtors’ book is made up as follows:

o Rates 40%
o Electricity 10%
¢ Rental 1%
o Refuse removal 13%
e Interest on Debtors 34%
e Other 2%
The debtors’ age analysis is graphically presented below.

Figure 3: Debtors age analysis
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Figure 4: Monthly debtors book
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The initial graph compares debtors’ age analysis for 2019/20 financial year and 2021/21 (as at
end of April 2021) whilst the latter shows monthly movement of debtors for both the current
financial year and the 2019/20 financial year. The debtors book is materially less than the 2021/21
monthly figures and this is an indication that the municipality is not preforming well in terms of
collection.

Below is list of top twenty debtors that contribute significantly to the ever-growing debt book.
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TOP TWENTY DEBTORS

ACCOUNT OUTSTANDING
ACCOUNT NO |ACCOUNT HOLDER NAME STATUS |OCCIOWN |BALANCE
9005301 TWIN CITY TRADING PTY LTD 0000 PLUS 1 OTHER [ACTVE  |CWNER 3926273
9012345 BREED J & O0STHUIZEN J F ACTNE  |OCCUPER 634 691
9000276 DEPARTMENT OF PUBLIC WORKS-PROVINCIAL  [ACTVE  |OWNER 860 984
6000908 DEPARTMENT OF EDUCATION ACTNE  [OWNER 561601
800000478  |DAYBREAKPROP 3PTYLID ACTNE  [OWNER 510550
1200062 GREAT NORTH TRANSPORT ACTNE  |OCCUPER 349628
5001708 UNITRADE 518 (PTY)LTD ACTNE  |OWNER 147 257
9002065 GOVERNMENT OF KWANDEBELE ACTVE  |OWNER 173 240
2200702 NAMIB FAMLY TRUST ACTNE  |OWNER 164 100
9001763 TSHEHLA TRUST MAMAILE GEORGE ACTNE  |OWNER 158 519
7000918 MATHEBULA JABULANI JACK TITUS ACTNE  |OWNER 215953
1501334 JAN JOUBERT TR {J0 JO TANKS) ACTNE  |OWNER 283184
20494 BREAKAWAY TRUST ACTNE  |OWNER 226 800
9002958 PROVINCIAL GOVERNMENT OF LIMPO ACTNE  |OWNER 125 0%
9900067 WATER PURIFICATION PLANT (SDM) ACTVE  |OCCUPER 268 840
4300008 BONUREX (PTY) LTD (CHICKEN LICKEN) ACTNE  |OCCUPER 224519
9002503 GOUWS BOERDERY TRUST ACTNE  |OWNER 148498
9000400 UITZOECHT LANDGOED CC ACTNE  |OWNER 114 460
9019006 TIGER STRIPES INVESTMENTS (PTY ACTNE  [OWNER 145256
5002108 VAN AARD FJMAPOCHH ACTNE  |OCCUPER 89920
TOTAL 8929 374
Supporting Table: SC 4 - Creditors Age Analysis

Budget Year 2020/21

Description

30 Days | 60 Days | 90 Days

61- 91-
120 Days | 150 Days

121-

151- |181 Days
180 Days | 1 Year

Over1
Year

Total

Prior year|
totals for
chart

Creditors Age Analysis By Customer Type

Bulk Electricity
Bulk Water
PAYE deductions

VAT (output less input)
Pensions / Retirement deductions

Loan repayments
Trade Creditors
Auditor General
Other

Total By Customer Type
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Supporting table SC4 provides creditors age analysis. In terms of section 65 of the MFMA all
creditors must be paid within 30 days of receiving an invoice. The municipality is having
challenges relating to extraction of creditors age analysis and below are the contributing factors:

e Goods received vouchers (GRV) are only processed on the system as and when we are
about to pay and this approach distorts the entire picture of ageing our creditors since the
system will count the number of days taken to process an invoice from the date the GRV
is processed.

e The contracted services are to be paid through order system payments and that should
feed the age analysis module.

Proposal was made that the municipality need to maintain the invoice register that should be used
for manually updating the creditors age analysis and the Budget and Treasury department is in a
process of implementing the proposed register.

TOP CREDITORS PAID

The Municipality had an amount of R17, 833 million as outstanding creditors by the end of the month of
April 2021.

CODE CREDITOR NAME AMOUNT

1 ESKOM 6 510 076
80984 GUBIS 85 SOLUTION 1 983 959
81098 __|AUDITOR GENERAL OF SOUTHAFRCA | 1673023
80900 MARKET DEMAND TRADING 773 1 6564 305
41006 LEFHUMO LWA BAREMA TRADING 1238 936
81001 JUST-BREEZE JV TLOU YA HLAKA 942 400
31372 TSHEPHO LEGODI TRADING 854 915
81006 MADITSI JAN CONSRUCTION 678 000
80472 |DOLMEN ENGINEERS 292900
81002 SELEMA PLANT HIRE 286 817

81041 LEKONAKONETSI CONSULTING SERVI 239 583
81042 MATUPUNUKA ICT 231 461

81130 KNORYZ 230 580
1004 LERMAT CONSTRUCTION & PROJECTS 195 500
80958 __|POKOLOKO (PTY) LT 185,000
80959 MINATLOU TRADING 168 012

530 RENA BATSWAKO TRANSFPORT AND CO 150 000

7989 MUNSOFT (PTY) LTD 149 300

81124 KOKIE SALMIDAH TRADING 138 900

81057 AES CONSULTING CC 120 218

TOTAL 17 833 884
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Supporting Table: SC 5 - Investment Portfolio

Period of |Type of Interest |Commissl | Expiry Opening Intarest Investmant  Closing
Name of institution Investment | Investment |Rate on Paid |date balance Realised |Withdrawsl [Top Up ' Balance
Current
NEDBANK (037881068264/0058) 1 Manth Investment 4.2% 19-Ape-21] 20047 926 61619 | (30109 545)
Current
NEDBANK (037881068264/0059) 1 Month Invastment 4.2% 21-Mav-21: 20032 449 69 534 - - 20 101 984
Current
NEDRANK (037881068264/0060) 1Month |Investment 4.3% 17-Jun-21| 20033101 | 70932 | N | 20104033
TOTAL INVESTMENTS AND INTEREST 70113477 | 202 085 | {30109 545) - 40 206 016

The Municipality’s current investment portfolio during the month April started with an balance
of R70 113 million, earned an interest of R202 thousand, withdrew R30, 109 million and
closed with the balance of R40, 206 million.

Supporting Table: SC 6 - Transfers and Grant Receipts

2019720 | Budget Year 2020121

Description Audited | Original | Adjusted | Monthly | YearTD | YearTD Yo [YTD | Full Year

Outcome | Budget | Budget | actual actusl budget | variance |variance | Forecast
RECEIPTS:
Operating Transfers and Grants
National Government: 273218 | 293320 | 351806 - | 347058 | 347058 - 351 806
Local Govermment Equitable Share 269013 | 289039 | 347525 - a7 | MTIv - | 347525
Finance Management 223 2800 2600 - 2600 2600 - | 2800
EPWP Incenbve 1374 1601 1681 - 1681 1631 - ‘ 1681
Di=aster Relief Grant COVID-19 (Corona wirus) 596 - - - - - -
Provincial Government: - - - - - - - -
o — . = . e | =
District Municipality: = - - - - - - -
NA -
Other grant providers: - - - - - - - | -
NA -
Total Operating Transfers and Grants 213218 | 293320 | 351806 - 347058 | 347058 - 351 806
Capital Transfers and Grants
National Government: 73921 74 561 69 561 - 68 891 69 561 - 69 561
Municipal Infastruchure Geant (MIG) 54921 ] 5451 54 561 - 538951 | 54561 - 54 561 |
Infergrated Natonal Electificabon Grant 19 000 20 000 15 000 - 15 000 15 000 15 000
Provincial Government: FARLA) - - - - - - -
Coghsla - Development 2 - - -
District Municipality: - - - - - - - -
N/A -
Other grant providers: - - - - - - - -
NA -
Total Capital Transfers and Grants 95692 74 561 69 561 - 68 891 69 561 - 69 561
TOTAL RECEIPTS OF TRANSFERS & GRANTS | 368910 367881 | 421367 - | 415949 | 416619 - 421 367

Supporting tables SC6 provides details of grants received. The year to date actual receipts
amounts to R347, 058 million of which the major portion is attributed to equitable share. For the
reporting period equitable shares amounting to R342, 777 million; Municipal Infrastructure
Grant amounting to R53, 891 million; Integrated National Energy Grant R15, 000 million,
Financial Management Grant R2, 600 million and Expanded Public Works Programme
R1,681 million were received. Most of the first trench of the grants allocated for the current
financial year, so far have been received in line with National Treasury payment schedule.
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Supporting Table: SC 7 Transfers and grants — Expenditure

201920 Budget Year 202021
Description | Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD |YTD Full Year
Outcome | Budget | Budget | actual | actual | budget | variance |variance | Forecast
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 03248 | 283320| 351806| 29153 | 285767 351551| (64785 -18%| 351806
Local Government Equizble Share | 263013| 289033| 347525| 28960 | 283677| 347525| (83848) -18%| 347528
Finance Management | 233 2600 2600 8 1727 2600 (873)| % 2500
EPWP Incenfre | 1374 1681 1681 13| 1383 147 (B4 4% 1681
Disaster Relef Geant COMID-19 (Corona wrus) 5% = . = = | 2
Provincial Government: - - - - - - - | -
NiA = |
District Municipality: - - - - - - - | -
NiA = |
Other grant providers: - - - - - - - | -
NiA _ - |

Total operating expenditure of Transfers and Grants: 273218 | 293320 351806| 29158| 286767 351551 | (64785) -18%| 351806
Capital expenditure of Transfers and Grants

National Government: 70685 74561| 69561 581 64126) 69561 | (5435 8% 69561
Municpal Infrastruckure Geant (MIG) 51731 54561 54561 2715 50323| 4561 (4239 8% 54561
Intergrated Nabonal Elecirficaton Grant 18954 | 20000 15000 3147| 13803| 15000 (1197) B% 15000
Provincial Government: 24411 = - - = - = -
Coghsta - Development 21 471 - =

District Municipality: - - - - - - - | -
NiA = |

Other grant providers: - - - - - - - | -
NiA =

Total capital expenditure of Transfers and Grants 92156 | 74561| 69561 581 64126 69561 (5435) 8% 69561

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS | 365374 | 367881 | 421367| 35020 350893 421112| (70220) A1%| 421 367

An amount of R35, 020 million has been spent on grants during the month of April 2021 and the
year to date actuals is R350, 893 million whilst the year to date budget amounts to R421, 112
million and this results in under spending variance of R70, 220 million that translates to 17%. Of
the total spending amounting to R35, 020 million, R29, 159 million is spent on operational grants
whilst capital grants amounts to R5, 861 million.
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Figure 5: Grants performance

350,000,000
300,000,000
250,000,000
200,000,000
150,000,000
100,000,000

50,000,000

GRANTS PERFORMANCE - APRIL 2021

FMG

EPWP

ECQ-SHARE

INEF

MIG

N Budget

2,600,000

1,681,000

289,039,000

20,000,000

54,561,000

m Adj Budget

2,600,000

1,681,000

347,525,000

15,000,000

54,561,000

HYtd Actuals

1,727,399

1,362,575

283,676,811

13,802,671

50,323,481

The above graph depicts the gazetted and budgeted amounts for all the grants and the
expenditure thereof as at end of April 2021. The grants expenditure are shown below in
percentages:

e Financial Management Grant 66.44%

e Expanded Public Work Programme 81.06%

e Equitable Share 81.63%

e Integrated National Electrification Grant 92.02%
¢ Municipal Infrastructure Grant 92.23%
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Supporting Table: SC8 - Councilor Allowances and Employee Related Costs

201920 ___Budget Year 202021 ; -
Summary of Employee and Councillor remuneration | Audited | Original | Adjusted | Monthly | YearTD | YearTD Y10 YTD | Full Year

Outcome | Budget | Budget | actual | actual | budget | variance | variance | Forecast
Councillors (Political Office Bearers pius Other) ' ‘ g '
Bawc Salanes and Wagss 14 458 15 692 15392 1179 1182% 11 826 - 15 3%2
Ponsion and UIF Connbutons 1713 1761 1 776 132 1335 1335 1 778
Medizal A Contributons 319 340 383 KE} 328 328 0 0% 383
Molor Vehicle Alowance 5149 5622 5622 431 4306 A 306 - 5622
Celphons Allowance 2701 2877 2811 226 2257 2257 - 2817
Othar bonodts and allowances 235 234 234 19 185 186 234
Sub Total - Counciliors 24 575 26 525 26 283 2020 20 238 20 238 0 0% 26 283
%lncrease : | 8%/ 7% 1 , Ii T
Senior Managers of the Municipality
Bawc Safanes and Wages 4938 6540 4855 325 3419 3654 (4385) -11% 485
Pension and UIF Cortributons 178 202 288 12 126 169 (43)] -25% 2688
Medical A Cantributons B2 85 =] 7 72 72 - 83
Motor Vehicle Alowance 661 ™ 649 36 389 ATT (87) -18% 649
Caliphons Allowance 168 - 145 9 100 21 21 -1 145
Othor benefits and allowances 245 376 3 53 460 445 15 3% 394
Payments m lieu of leave 18 - - - -
Sub Total - Senior Managers of Municipality 6 491 7993 6419 443 4567 5138 (571) -11% 6419
% increase 23% -1% -1%
Other Municipal Staff
Basic Salanes and Wages 87 892 99 684 04 731 7709 79392 79 854 (462)] 1% a7
Pension and UIF Confributons 17 306 26133 19658 1672 15817 15 914 (97) 1% 19658
Madical A Coriributons 5 565 8477 5239 429 4355 4 363 @) 0% 5239
Overbme 1443 974 1an 109 1037 1290 (253) 20% 1811
Motor Vehacle Alowance 1105 12 848 12526 1007 10015 10 159 (145) 19 12526
Celiphone Allowance 1786 102 1 897 158 1 580 1585 @) 0% 1857
Housng Allowancas 179 17 24 17 172 172 - 204
Other benefts and allowances 57110 12 488 15123 169 84878 12071 (3153)] -26% 15128
Payments 0 hou of leave 3479 43 69 813 480 333 70% 439
Long serice awards 439 733 1429 49 IRTA 134 (164))  -12% 1429
Pat-retirement benedt obligatons -
Sub Total - Other Municipal Staff 135345 161756 | 153058 11288 | 123230 | 127222 (3993)) -3% 153 058
% increase 20% 13% 13%
Total Parent Municipality 166412 | 196274 | 185760 13751 | 148035| 152598 (4564) 3% 185 760
B e 18% 12% = =% . ¥+
TOTAL SALARY, ALLOWANCES & BENEFITS 166412 | 196274 | 185760 13751 | 148035 | 152598 (4564) -3% 185760
% increase 18% 12% 12%
TOTAL MANAGERS AND STAFF 141837 | 169745 | 159477 11731 | 12779% | 132360 (4564) 3% 159 477

Table SC8 provides details for Remuneration of Councilors and Employee related cost. The total
salaries, allowances and benefits paid as at end of April 2021 amounts to R148, 035 million and
the year to date budget is R152, 598 million and the expenditure for remuneration of councilors
amounts to R20, 238 million while the year to date budget is R20, 238 million. The year to date
actual expenditure for senior managers is R4, 567 million and the year to date budget thereof is
R5, 138 million. There is one senior management vacant position (Budget and Treasury) and this
is causing underspending variance on budget performance for senior management. The year to
date actuals for other municipal staff is R123, 230 million and the year to date budget is R127,
222 million. The remuneration of councilors and other municipal staff category has under
spending variance, and there is only one vacant position in the senior management level and the
position in the new financial year 2021/21.

25|Page  APRIL 2021 Budget Performance - Elias Motsoaledi Local Municipality



Supporting Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts

Budget Year 2020721 2020V21 Medium Term R &
Description July August  |Sept October |Nov Dec Janusry |Feb March April May June Year Year #1 | Year 42
! Outcome O Outc: Outcome (O Outcome |Ov O Budget  Budget 202021 | 2021722 | 202223
Cash Receipts By Source
Property retes 2023 1960 229 2510 2072 1 645 1156 1320 2500 1 726 222 4864 26811 28076 29 367
Servce charges - elednaly revenue 5462 6173 Tz 6 798 7023 G488 6835 6906 BS21 5459 7389 14 096 80 652 9z 772 97 039
Servce charges - refias 339 290 392 37 366 342 357 314 392 332 454 1459 5 446 5697 6959
Rental of faciktias and equpment a8 58 41 43 30 23 24 187 85 25 72 233 860 399 841
inlerest { - exteemal iments - - 83 24 - - - - - 202 122 2006 3042 3182 3324
Intsreat earned - outstanding deblors 80 9N 158 14t 75 88 74 119 17 30 210 97 133 1392 1457
Fines, ponalbas and forfoits 39 35 33 31 1 36 % 87 200 40 @91 10 532 12134 12 564 12994
Licences and penms 367 347 469 535 434 218 325 43% 449 G 1136 1320 6344 6635 6941
Transders and Subsihes - Cperabonal 130 489 2600 - 756 - 140 444 - 504 72 260 - - (53 142)| 293916 | 314089 333501
Other reverue 1738 1163 1374 1618 1 296 2323 1 386 /623 5713 1032 100 | (24 453) 931 974 1014
Cash Receipts by Source 140 592 12737 11972 12 859 11300 | 151613 10 284 17 9% 90 647 9204 13306 (42980)| 439537 | 466270 | 492544
Other Cash Flows by Source -
Transters and subsdes - capdal (monetary gllocabons) 16 470 5000 - 14 830 8 000 15 650 - 2000 7611 - - 5000 74561 17 207 72 605
Transiers and subsedies - capdal (monetary allocahions) -
Proceeds on Disposal of Fued and Intangiile Assets - - - - - - - -
Short lerm loans -
Barrawing long farmirefinancng - - - - (39) (481) {500) (480) (520)
Increase (decrease) in ¢ doposts .
Decraase {Increasa) in non-curent receivablas =
D {increase) in non-currenl imerts -
Total Cash Receipts by Source 157 062 17737 11972 27 689 19300 167 263 10 281 19 996 98 258 9 204 13268 (30442)] 513598 | 542997 | 564630
Cash Payments by Type -
Employes relaled costs 1207 11833 11685 1691 1 767 19 642 13128 12217 11971 AAREL) 13242 28710 | 169749 | 177557 | 185725
Ramunarabon of councilor 2020 2020 2020 2020 2020 2056 2020 2020 2020 2020 2183 4104 26525 27 745 29021
Inloresl pard - 115 1185 101 a0 606 270 75 61 72 - (1 391) 1184 B3 15
Bulk purchases - Elacticty 22318 9106 B 055 8682 %8 G421 620 7268 6961 6 251 B 800 T 94 047 98937 | 107743
Other materialy 178 1018 1779 B77 237 31 563 975 6407 2 655 956 (7 DGO) 8964 12707 13522
Conlracied serices 33 407 2528 4351 11653 3087 10 605 1867 63% 6736 744 3850 | {37233 60660 57320 54107
Grants and subsecbes pad - other 244 152 358 260 244 354 252 - 463 132 247 (73l 3468 3605 37
Gi i oxp 1 676 502 2117 116838 146 Za0n 11939 1331 2654 2904 3025 (24 602) 41067 3943% 41 140
Cash Payments by Type 71914 31838 31 554 4712 17 828 63 057 42 242 30 332 v 33218 32314 (33026) 405664 | 417391 | 440021
Other Cash Flows/Payments by Type
Capatal sssels 1043 6449 10619 4827 4391 10 490 3012 14315 6114 4 599 7947 12747 8759 93994 04 483
Repaymant of borrowing 872 881 868 896 9«03 91 918 926 534 842 258 951 10 980 2489 -
Other Cash Flows/Paymarts -
Total Cash Payments by Type 73830 39 168 43 059 52 844 23123 T4 459 46173 45573 44321 39 758 41258 (19328)) 504236 | 513874| 534504
NET INCREASENDECREASE) IN CASH HELD 83232 | (21430) (31087) (25 155) (3823 92804 | (35882)| (25577) 53937 | (30554) (279%0) (19113) 9 361 29123 30 126
Cashicash equivalents af the monthvyear begirning 1929 85161 63 731 3264 7489 3 666 96 470 60 589 02 B3 548 58 395 30 404 1929 11291 40414
Cashicash equivalants at tha month/year end 85 161 63731 32 644 748% 3 656 95 470 60 589 35012 B8 948 b8 3956 30 404 11201 11261 40414 70 540
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Supporting table SC9 provides detailed monthly cash flow statement that spells out the receipts
by source and payments by type. The monthly cash receipts reflect an amount of R9, 204 million
and the total cash payment for the month were R39, 758 million and this resulted in net decrease
in cash held amounting to R30, 554 million. With cash and cash equivalent of R88, 948 million at
the beginning of the reporting period, the municipality closed off the month with cash and cash
equivalent amounting of R58, 395 million. This is a supporting table for table C7 — Cash Flow

Statement.

Supporting Table: SC 12 Capital Expenditure Trend

2019/20 Budget Year 2020/21
Month % spond
Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD  |of Original
Outcome | Budget | Budget actual actual budget | variance | variance | Budget
Monthly expenditure performance trend | | |
July 1112 5438 6438 1043 | 1043 6438 5394 | Bd% 1%
August B112| 4370| 4370| 6449 7492| 10808| 3316| 31% 8%
Seplember 5020 | 8 862 8 862 10619 18111 19670 1 558 8% 20%
October 12851 6303| 6303 4s27| 2298| 25973 306| 12% 2%6%
November 14910 | 8248 8248 4391 27329 2 6892 20% 3%
Decamber 6657 | 9508 3508 10490 37819 43729 SHO|  14% 42%
January 10655 ’ 3141 KRE 3012 40 832 46 870 6038 13% 46%
February 7 260 6205 6 205 14315 56146 53 075 (207M) 4% 652%
March 5799| 5653 9231 6114| 61260| 62306 1045 2% 59%
Apel 3305| 8602| 10186| 5599| 66859| 72491| 5632| 8% 75%
May 8517| 11684 7968 80 459 -
June 1367 10 265 7918 88 377
Total Capital expenditure 97961 | 89280 88 377 66 859

Supporting table SC12 provides information on the monthly trends for capital expenditure. In
terms of this table the capital expenditure for the month of April amounts to R5, 599 million. The
year to date actual expenditure incurred is R66, 859 million whilst the year to date budget is R72,
491 million that gives rise to under spending variance of R5, 632 million that translate to 8%.
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Supporting Table: SC 13(a) Capital Expenditure on New Assets

Description

201920

Budget Year 2020021

Audited
Outcome

Original | Adjusted = Monthly
Budget | Budget | actual

YearTD
actual

YearTD
budget

YD
variance

Full Year
Forecast

Capital expenditure on new assets by Asset Class

J

Infrastructure

67 457

20000

15000 2473

11688

11849

1%

15000

Roads Infrastructure

91345

== -

Roads

Road Struciures

Road Fumiure

Storm water Infrastructure
Drainage Collecion

51346

Electrical Infrastructure

16111

20000

15000 2473

11688

11849

1%

HV Substafions

HV Swaiching Staion

HV Transmussion Conduciors
MV Networks

16111

20000 |

15000 2413

11688

11849

Solid Waste Infrastructure

Landill Skes
Waste Transfer Siabons
Waste Processing Facifbes

Community Assets

Community Faciibes
Libranes
CemstenesCrematona
Poice

Other assets

2339

2120 -

1350

1809

25%

2120

Municpal Offices
Workshops

600

1739 |

770
1330 -

1350

439
1350

100%

mn
1350

Intangible Assets

Senvitudes
Licences and Rights
Computer Sofware and Applicabiens

Computer Equipment

250

9 -

242

242

679

Computer Equipment

20 |

679 | =

242

242

679

Furniture and Office Equipment

52

800 |

37 78

34

51

n

Furndure and Ofice Equipment

5%

300 |

3n | 78

341

571

n

Machinery and Equipment

1492

1200

1196 | 132

186

518

1196

Machinery and Equipment

1492

1200 |

11% 132

186

519

11%

Transport Assets

Transport Assels

Total Capital Expenditure on new assets

69514

24589

19 366 2682

13 807

14991

19 366
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Supporting Table: SC 13(b) Capital Expenditure on Renewal of Existing Assets

Description

201920

Budget Year 202021

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

variance

Full Year
Forecast

Capital expenditure on renewal of existing assets by Asset Class

Infrastructure

10527

45940

51487

162

40488

45836

14%

51487

Roads Infrastructure

10527

9

51387

162

40488

4580

13%

51387

Roads

Read Stuctires

Road Fumnsure

Storm waker Infrastuckure

10521

92

51387

162

10480

45801

51387

Electrical Infrastructure

HV Substzions

HV Swaching Staien

HV Transnission Conduckors
MV Networks

Solid Waste Infrastructure

7718

100

100%

100

Landil Sies
Waste Transier Sidhons

719

100

&\ &

100%

100

Community Assets

600

120

325

100%

720

Libranes
Cemetenes/Cremaiona
Polce

500

720

(X}
~a
L

100%

720

Sport and Recreation Facilities

Indoce Facibes
Ouidoor Faclbes

Other assets

Operatonal Buidings
Municipd Ofices
Workshops

Intangible Assets

Senviudes
Licences and Rights
Computer Scliware and Applicaions

Computer Equipment

Computer Equipment

Furniture and Office Equipment

Fumiure and Ofice Equpment

Machinery and Equipment

Machinery and Equpmert

Transport Assets

Transport Assels

Total Capital Expenditure on renewal of existing assets

10527

47540

52201

162

40488

47 161

14.1%

52207
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Supporting Table: SC 13(c) Repairs and Maintenance Expenditure

2019720 Budget Year 2020121
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD | Full Year

Outcome | Budget | Budget | actual | actual | budget | variance | variance | Forecast
Repairs and maintenance expenditure by Asset Class
Infrastructure 5119 9729 | 14607 1344 9157 9073 (85) % 14607
Roads Infrastructure 161 4892 7783 335 5827 5649 (178) 3% 7783
Roads 161 4892 7783 335 5827 5649 {178) 3% 778
Road Stuchures -
Road Fumiure -
Siorm water Infrastrucure - - - - - - - -
Electrical Infrastructure 2180 1845 2889 676 1067 1288 74 1% 2889
HV Substzfions -
HV Swatching Staben -
HV Transmussion Condudiors -
MV Nefworks 2180 1845 2889 676 1067 1288 2N 7% 2889
Solid Waste Infrastructure 2718 2993 3835 333 2264 213 (128) % 3935
Landfil Sies 27178 2993 393 333 2284 213 (128) £% 393
Waste Transfer Stabons -
Community Assets - 306 1500 - - 43 43 100% 1500
Communiy Facifies - 306 1500 - - 43 431 100% 1500
Libranes -
Parks 306 1500 - - 431 431 100% 1500
Sport and Recreation Facilities - - - - - - - -
Indoor Facifies -
Outdoor Facliies -
Other assets 1497 1845 2430 1335 1974 676 | (1298) -192%| 2490
Operaiond Buldngs 1497 1845 2490 1335 1974 676 (1298) -192% 249
Workshops -
Intangible Assets - 425 180 - - 32 32 100% 180
Serviludes -
Computer Sodware and Appicaions 425 180 - - 32 32 100% 180
Computer Equipment - - - - - - - -
Computer Equipment -
Furniture and Office Equipment = = = = - - = -
Fumiure and Ofice Equpmert —
Machinery and Equipment 1306 1244 1655 162 1295 1266 (29) 1655
Machinery and Equpment 1306 1214 1655 162 129 1266 (29) 2% 165
Transport Assets 2721 1854 2768 3 2503 2649 145 2768
Transport Assels 2720 183 2768 %3 2503 2649 146 6% 2768
Total Repairs and Maintenance Expenditure 10649 | 15373 23200 2934 | 14929 1412% (803) S7% 23200
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Supporting Table: SC 13(d) Depreciation and asset impairment

2019/20 Budget Year 2020/21
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD | Full Year

Outcome | Budget | Budget | actual | actual | budget | variance | variance | Forecast
Depreciation by Asset Class/Sub-class |
Infrastructure 41654 | 40059| 40059 - - 17873 | 17873 100% 40059
Roads Infrastructure 36797 29935| 29935 - - 14807 | 14807 100% 29935
Roads 36797 2993 2993 14807 | 14807 1&)‘\:» 29935
Road Structures -
Road Fumiture - ‘
Storm water Infrasiruciure 4 3953 3953 - - 1308 1308 1(!)“4: 3953
Agenuation - |
Electrical Infrastructure 4156 5501 5 501 - - 1586 1586 100% 5501
HV Subsiaiions =
HV Swatching Stafon -
HV Transmission Conductors -
MV Networks 4156 5501 5501 1586 1586 100% 5501
Solid Waste Infrastructure 697 670 670 - - 172 172 100% 670
Landill Stes 697 670 670 172 172 100%; 670
\Vasie Transfer Siafons - |
Community Assets 1208 3108 3108 - - 2 2 100% 3108
Cemetenes/Crematona 1209 3108 3108 2 2 100% 3108
Police = |
Other assets 4079 500 500 - - 499 499 0 500
Operational Buildings 4079 500 500 - - 499 499 100%! 500
\Workshops -
Intangible Assets 1169 402 402 - - - - 402
Servitudes -
Computer Sofiware and Applicaions 1169 402 402 - | 402
Computer Equipment 644 1616 1616 - - 278 278 100% 1616
Computer Equipment 644 1616 1616 278 278 100%; 1616
Furniture and Office Equipment 672 3390 33%0 - - 236 236 100% 3390
Furniture and Ofice Equipment 672 3390 33%0 235 236 100% 339
Machinery and Equipment - 2316 2316 - - 689 689 100%: 2316
Machinery and Equipment - 2316 2316 689 689 100% 2316
Transport Assets 3849 im 3772 - - 2306 2306 100% 3172
Transport Assels 3849 3772 3772 2306 2306 100% 3772
Total Depreciation 53277| 55163| 55163 - - 21883 | 21883 100%; 55163
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Supporting Table: SC 13(e) Capital Expenditure on upgrading of Existing Assets

Description

2018720

Budget Year 2020021

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actusl

YearTD
budget

YID | Full Year
variance | Forecast

Capital expenditure on upgrading of existing assets by Asset Class

Infrastructure

10828

16150

15950

2615

12098

11811

15950

Roads Infrastructure

10828

16150

15950

2615

12098

11814

Y10
variance
(287)
(287)

Roads

Road Stnschures

Road Fumiure

Storm waler Infraskuciare
Alieruaion

10628

16150

15950

2615

12098

11811

287

2%
2% 15950
2% 159580

Electrical Infrastructure

HV Substsbors

HV Swiching Staton

HV Transmission Conduciors
MV Netwerks

Solid Waste infrastructure

Lardil Stes
Wadle Transfer Sishons

Community Assets

1000

139

Libranes
CametenasCramatona
Polre

Parks

Other assets

Operatonal Budidings
Workshops

1299

Intangible Assets

Servhides
Liconces and Rights
Compuke Software and Appleatons

Computer Equipment

Compuier Equpment

Fumiture and Office Equipment

Furrdure and Ofice Equpment

Machinery and Equipment

Machmnery and Equpmenl

Transport Assets

Trarapod Assels

Total Capital Expenditure on upgrading of existing assets

12121

17150

16750

2754

12563

12456

1% 16750
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Supporting table SC13a, SC13b and SC13e provide details of capital expenditure in terms of
asset classification based on new assets and renewal of existing assets; while table SC13c
provide details of expenditure performance on repairs and maintenance by asset classification
and Table SC13d presents expenditure on depreciation and asset impairment. These tables
present the capital programme, and assets management and performance of the Municipality.

The total expenditure for new capital projects amounts to R13, 807 million and the year to date
budget is R14, 991 million that reflects under spending variance of R1, 184 million that translates
to 8% variance.

The year to date actuals on renewal of existing assets amounts R40, 489 million and with the year
to date budget of R47, 161 million and this reflects under spending variance of R6, 673 million
that translates to 14.1% variance.

The year to date actual expenditure on repairs and maintenance is R14, 929 million, and the year
to date budget is R14, 126 million, reflecting over spending variance of R803 thousand that
translates to 5.7%.

The year to date actual expenditure on upgrading of existing assets is R12, 563 million, and the
year to date budget is R12, 456 million, reflecting under spending variance of R107 thousand that
translates to 1%.

The year to date actual expenditure on depreciation and asset impairment is RO and the year to
date budget is R21, 883 million, reflecting spending variance of R21, 883 million, that translates
to 100% which means the integration between asset management system and core financial
system is done bi-annually and this is one of the requirements for implementation of mSCOA.
This is basically mean that the municipality is partially complying with some of mSCOA
requirements.
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List of Capital Programmes and Projects

Medium Term Revenue and Expenditure

Framework
Department Project Description Type Asset Class Asset Sub-Class Budget Year 2020/21
Original | Adjusted YTD Percentage
__Budget Budget Actuals
Parent municipality:
lechnical Sarvices Kgoshi Rammupudu Road Ranawal |Infrastructure Roads Infrastructure 16 000 16 500 12748 17%
Technical Services Upgrading of Mogaung Road Upgrade [Infrastructure Roads Infrastructurea 15 250 15 250 11 844 78%
Technical Services Elactrification of Mashemong New Infrastructure Electrical Infrastructure 10 494 10 734 8 636 80%
Technical Services Tambo Road Construction Renawal |Infrastructure Roads Infrastructure g9 581 10 058 8752 B7%
Technical Sarvices Groblersdal Landfll site Renewal |Infrastructure Roads Infrastructure 7719 100 - 0%
Taechnical Sarvices Motetema Internal Streets Renewal [Infrastructure Roads Infrastructure 7 629 7 263 7 263 100%
Technical Services Kgaphamadi Road Renewal |Infrastructure Roads Infrastructure 5 500 11 654 10 303 88%
Technical Sarvices Electrnficaton of Masakaneng Now Infrastructure Eloctnical Infrastruclure 6100 - - 0%
Technical Services Kgaphamad Bus Road Renaewal [Infrastructure Roads Infrastructure - 4913 722 15%
Technical Services Elactrification of Ntawelamotae New Infrastructure Elactrical Infrastructure 2430 2190 1735 79%
Technical Services Elactrification of Zumapark Naw Infrastructure Electncal Infrastructurae 1976 2076 1317 653%
Tachnical Sarvices Development of workshop New Infrastructure Operational building 1739 13560 1350 100%
Upgrading and Development of
Community Services Parks Renewal |Community assets Opaerational building 1 000 A00 464 58%
lechnical Services Nyakoroane Road Upgrade |Infrastructure Roads Infrastructure 900 700 255 36%
Furniture and Office
Corporale Sorvices Furmtu[e and Office Equipment New aquipment Electrical Infrastructure B0OO an 341 92%
Community Sarvices Cemeleries Renewal |Communily assels Cemelaenes/Cremaloria 600 600 - 0%
Community Services Mobile Offices New Community asselts Operational building 600 770 - 0%
Technical Sarvices Laoradril Road Renewal  |Infrastructure Roads Infrastructure 511 999 701 70%
Machinery and Machinery and
Corporate Services Machinery and Equipment New Equipment Equipment 500 400 186 46%
Machinery and Machinery and
Finance Machinary and Equipment: Forklift New Equipment qul_pme_nt 350 350 - 0%
Technical Services Aircons Condiioner New Infrastructure Equipmaent 350 446 = 0%
ot hoinsybrotrrag i o8 e e v ixonp v iny
Corporate Sarvices Compuler Equipment New Equipment Equipment 260 679 242 36%
g e ool bt bt
Technical Servicea Ceametaries Renewal [Community assets Caemetaries/Crematoria = 120 = 0%
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Quality certificate

I, MESHACK MAHLAGAUME KGWALE, the Municipal Manager of ELIAS MOTSOALEDI
LOCAL MUNICIPALITY, hereby certify that the monthly budget statement report and supporting
documentation for the month of April 2021 has been prepared in accordance with the Municipal
Finance Management Act and the regulations made under the Act.

Municipal Manager of Elias Motsoaledi Local Municipality (LIM472)
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